
Plan 
Name

Time 
Frame

Dates 
Developed or

Revised

Responsible 
Office/Committee

College Web Page Current Status 

Educational 
Master Plan

2009-2019
2009
2012

PRIE
PRAC
Educational Planning Committee

www.marin.edu/WORD-
PPT/MarinEMPFinal3-25-09.pdf Next update starts 2018.

Strategic Plan 2015-2018 2015
PRIE
Educational Planning Committee
PRAC

http://prie.marin.edu/sites/prie/f
iles/SP-Report-2015-18-e.pdf

Third cycle of strategic planning completed Spring 2015. 
Implementation and reporting began Fall 2015.

CalWORKs Program Plan 2017-2018 2017 EOPS, CARE & CalWORKs Director Not posted to web Annual Plan, submitted to Chancellor's Office each November

Distance 
Education Plan

2016-2019
2012
2016

Office of Instructional Management
Distance Education Committee

http://www.marin.edu/WORD-
PPT/CollegeofMarinDistanceEduc
ationPlan_FINAL.pdf

2016-2019 plan approved by the Board in June 2017.

Equal Employment 
Opportunity Plan

2015-2018
2015
2016

Executive Director of Human Resources
EEO Advisory Committee

http://www.marin.edu/WORD-
PPT/MCCD-2015-2018-EEO-
Plan.pdf

The revised EEO Plan was approved by the Board in December 2016.

Extended Opportunity 
Programs and Services 

2017-2018 2017
EOPS, CARE & CalWORKs Director                
EOPS Advisory Board

Not posted to web Annual Plan, submitted to Chancellor's Office each October

Inventory of College of Marin Plans
The long-term educational master plan and shorter-term strategic plans influence the functional area plans. 

The results of the functional area plans in turn influence the development of subsequent educational master and strategic plans.
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Facilities Master Plan 2016-2021
2012
2016

VPO
Facilities Planning Committee

http://www.marin.edu/WORD-
PPT/COM-FMP-e.pdf 2016-2021 plan approved by the Board in December 2016.

Institutional Transfer 
Plan and Outcomes 

Report
2016-2018 2016

Dean of Student Success             
Transfer and Career Center Advisory 
Board

https://www.marin.edu/SLO/student-
services/PDF/InstitutionalTransferPlan
andOutcomesReportwithallattachmen
ts.pdf

Developed in Spring 2016. Plan will be updated every 3 years.

Integration Plan 2017-19 2017
Student Learning and Student Services 
Office

http://initiatives.marin.edu/integratio
n-plan Approved by the Board in January 2018.

Integrated Planning 
Manual

(Includes the Integrated 
Planning Model)

2012

2010
Rev. 03/2011
Rev. 08/2011

Rev. 2012
In Rev. 2018

PRIE
PRAC

http://www.marin.edu/WORD-
PPT/COMRevisedIntegratedPlann
ingManual_7_23_2012.pdf

As of February 2018, update in progress by PRIE with PRAC.

Professional 
Development Plan 2017-2020 

2013
2017

Professional Development 
Faculty Coordinator
Professional Development 
Committee
Executive Director of Human Resources

http://www.marin.edu/WORD-
PPT/Professional-Development-
Plan-2017-2020.pdf

Plan approved in Spring 2017.

Student Learning 
Outcomes Assessment 

Plan
2012

2012
2016 

Addendum
SLOAC

http://www.marin.edu/WORD-
PPT/AssessmentPlanAddendumSpring2016.
pdf

http://www.marin.edu/WORD-PPT/COM-
Assessment-Plan-2012.pdf

2016 Addendum approved in Spring 2016.

Technology Plan 2012-2017 2012
IT Director
Technology Planning Committee

http://www.marin.edu/WORD-
PPT/COM-Technology-Plan-2012-
2017.pdf

2017-2020 plan in development.
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Notes
1. Maintenance & Operations Plan removed.
2. Research Plan discontinued. PRIE research and data work is driven by external reporting deadlines, Strategic Plan, Equity Plan and ad hoc requests.
3. Staffing Plan replaced by EEO Plan.
4. Basic Skills, Student Equity, and Student Success & Support Program Plans replaced by Integration Plan.
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