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IVC Goal 2:  Ensure that the new facilities at IVC are integrated into all other 
campus planning so that they serve educational, student support, and 
community needs.   

 
IVC Goal 2 Performance Indicator:   Facilities are completed by year three and integrated into all other 
campus planning.  
  
2020/21:   We are on track for completing the Facilities at IVC by the end of this year.  
 
   3-Year Objective  Progress  

 Objective   
 IVC 2.1 

Collaborate with the work teams for College Systems Objectives 2.1, 
2.2, and 2.3 to ensure that new facilities – the Student Center (Building 
12) and classroom space (Building 17) - are integrated into all other 
campus planning to ensure that they serve educational, student support, 
and/or community needs.   

 

 
EPC Notes/Recommendations:   

 Scheduling classrooms is currently challenging at IVC and needs to be considered together with 
current goal to increase headcount. Classroom size and technology does not always match 
program/course needs. Relook at current IVC Goal 2 objective language which is currently 
specific to particular buildings – might focus language more on instruction/program needs and 
matching facilities with this. IP Goal 3 might be relevant here. Consider connection to CS Goal 3 
too.  

  


