IP Goal 5: Create opportunities for faculty to collaborate and share
effective teaching methodologies.

IP Goal 5 Performance Indicator 1: Faculty participation in professional learning opportunities meets and
exceeds FLEX requirements and is reflected in program review. Baseline is participation in 2019—- 2020
activities.

Year 1 Fall 2019: 70% Year 2 Fall 2020: 95% Year 3 Fall 2021: 99%
3-Year Objective Progress
Objective The College will have a comprehensive, integrated professional learning
IP5.1 program.
Objective The College will have a clear vision and plan for a teaching and learning
IP5.2 center.

EPC Notes/Recommendations:

¢ Include highlighting work on DE certification. Important to meet student need and keep quality
high. DE training — labor intensive and should consider equity for part-timers. Teaching and
Learning Center.
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