CS Goal 5: Increase campus safety, awareness, and training at all locations
to prepare employees and students in case of emergencies.

CS Goal 5 Performance Indicator: 100% of full-time faculty, staff and administrators have participated in
safety and /or emergency training by 2025.

3-Year Objective Progress
Objective Improve and expand the use of training methodologies for campus
CSs.1 safety, awareness and emergency preparedness.
Objective Improve capabilities to utilize IT telecommunications
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EPC Notes/Recommendations:

e Champions: Upcoming -- connect trainings in ProLearning, including pandemic safety. Move
forward both objectives. Involve students more this next strategic plan in safety for these
objectives. State/COM task force around policing may have relevant recommendations. Consider
how to best connect employees to trainings and how to continue to identify/reinforce who is point
(perhaps managers/coordinators meetings might be important); revitalize post-covid when return
to campus. New increase in disasters makes this more front and center.

Progress on Objectives @ No Progress Substantial Progress @ Objective achieved

28



