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IP Goal 3:  Implement a student-centric master schedule that meets student 
needs for timing, location and course offerings rotation.  

  

IP Goal 3 Performance Indicator 1:  Decrease in average time-to-degree; baseline is 6.3 years; target is 5 
years. Source: Banner transcript files for degree earners.    
 
Year 1 2019/20:  6.6  Year 2 2020/21:  6.3  Year 3 2021/22:  N/A 

 

IP Goal 3 Performance Indicator 2:  Percent of degree/transfer students completing 15 or more 
units in the fall term increases. Baseline is 5.6%; target is 8.4%.  
 

Year 1 2019/20:  7%  Year 2 2020/21:  8%  Year 3 2021/22:  N/A  

   3-Year Objective  Progress  

  Objective   
  IP 3.1 

COM will have a master schedule that allows students to reach their 
educational goals in two to three years for full-time students and five years for 
part-time students, based on mapped student journeys from Instructional 
Programs Objectives 1.1 and 1.2. 

 

 
EPC Notes/Recommendations:   

 Add to next strategic plan; will phase this work; work is underway this spring with creation of co-
chairs. EPC Notes: Connect this to facilities, IVC Goal 1, 2. 
 

  


